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Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

The District provided distance learning opportunities in all content areas and subjects. Students were provided with either an online distance 
learning program or independent study using print materials. Teachers utilized the Google Classroom learning management system. In addition, 
teachers were provided with content specific online curriculum, textbook portals, and a flipped classroom online program called Edgenuity. 
Teachers were provided with access to Google Meet and Zoom to conduct class webinars or smaller group meetings, and individual assistance 
with students. Software and training to conduct screen casting and lecture video recording was offered to all faculty. The District grading policy 
was modified to allow for Pass/No Marks in all subjects, and graduation requirements were adjusted to ensure students were not negatively 
impacted by the challenges associated with moving to distance learning on such short notice.  Accommodations, modifications, and related 
services for students with IEPs and Section 504 Accommodation Plans were implemented to the extent possible. Staff collaborated with local 
behavioral health partners to provide resources and referral assistance for students with social-emotional concerns.  Additionally, in partnership 
with our County Office of Education, staff facilitated wellness checks on students who were struggling to engage and provided resource delivery 
options for families in need. 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

The District provided Chromebooks and internet “hot spots” to families in need. Bilingual teachers, counselors and instructional specialists used 
phone, email, text messaging, Google Meet, and Zoom to communicate with Spanish speaking students and families about distance learning 
options and support. For families and students who struggled with technology-based distance learning, independent study print packets were 
provided for every course. Processes for collection and distribution ensured that families had few barriers receiving and submitting work. Mental 
health services were provided virtually to the extent possible following State guidelines. Early on, faculty and counselors identified students who 
were not responding to either distance learning option and deployed a communication outreach plan to promote engagement. Student 
engagement was monitored throughout the school closures to ensure students were progressing in their learning and completing assignments. 
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This outreach played a significant role in helping students remain academically active. Case Managers for students in special populations 
facilitated active communication and progress monitoring. Staff collaborated with local behavioral health partners to provide resources and 
referral assistance for students struggling with social-emotional concerns.  

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

Prior to the closure, the District had for years invested heavily in the deployment of Chromebooks, online learning software, digital textbook 
portals and Google for Education tools. Accompanied with this investment was significant professional development on how to effectively use 
technology for learning. In addition, when the closures appeared imminent, training on screen-casting techniques and Edgenuity software were 
offered to all faculty to ensure every teacher had the capacity to either generate their own distance learning content, or facilitate the flipped 
classroom Edgenuity software. These conditions allowed the District to offer distance learning to students on day one of the closures. While 
other districts took weeks or even months to provide instruction to students, high school students in El Dorado County received support 
immediately. Once distance learning began, administration and faculty held weekly meetings in professional learning committees (PLCs) to 
discuss best practices and improve student engagement and learning. During the entire closure, staff continued to communicate using PLCs 
virtually. The desire to continuously improve resonated through the organizational culture. Communication with students and families, although 
challenging throughout, was a focus area. Students and parents needed to know the expectations and be provided with updates on learning 
progress. While not always perfect, faculty, counselors and administration conducted constant outreach to ensure students and families had 
access to distance learning and support to complete the assigned work. Special education services were provided using Google Meet and 
Zoom to help with executive functioning, time management, and assignment completion. Students were also provided the opportunity to shift 
from print packets to online learning when “hot spots” became available. Counselors worked with faculty to conduct grade checks and identify 
students who were falling behind. Once students who were struggling were identified, communication and support were provided to families. 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

Within days of the school closures, the EDUHSD Nutrition Services team was able to implement a safe and efficient meal distribution plan for 
students age 2 – 18 from the local community.  By utilizing social distancing protocols and wearing personal protective equipment in the kitchen 
where the food was being prepared and near the bus circles where the meals were being distributed, the team members were able to 
accomplish the task.  After each meal was served, the serving trays were disinfected and put back into rotation for use with another meal.  At 
the end of each day, the food preparation area was cleaned and disinfected, ready for the next day of meal preparation.  The system that was 
developed has been working very well and has operated in an organized manner.   

 

 

 



 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours.  

The District serves students in grades 9-12. Unlike elementary districts that may concurrently run preschool or childcare programs, the high 
school district does not. Students were not directly supervised on any of the campuses during the closures. Processes were established at each 
school regarding receiving and submitting printed independent study packets that ensured social distancing and mitigated viral transmission. 
Similar procedures were employed for Chromebook distribution, cap and gown pick up, and yearbook dissemination. Textbook collection also 
required unique procedures to ensure student and staff safety. However, outside of these limited exchanges, there was no direct supervision. 
Individual Education Plan (IEP) meetings for students with disabilities and the completion of IEPs were conducted using Google Meet or Zoom. 
While students were not being supervised on campuses, assignment completion was being tracked and grades monitored to ensure students 
continued to learn and make progress on goals to the extent possible 
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